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On April 30 and May 1, JustWorld International (JWI) hosted 
its ý rst annual Global Leadership Training workshop for 
student volunteer representatives heading to work at JWI 
project sites during the summer of 2004.  The initial goal of 
this two-day workshop was four-fold:

1) To help develop the skills and tools JWI volunteers will 
need while working in the ý eld in order to get the most from 
their experience; 
2) To empower JWI volunteers to make a positive 
contribution to the local project 
site as well as the community 
around them; 
3) To understand how to use 
this experience upon returning 
to their home country in order to 
share their knowledge with others 
and promote global social justice; 
and
4) To become an integral part of 
the JustWorld International team 
and understand each personôs 
role in the mission of JWI, before, 
during, and after the actual ý eld 
experience.

Held in the center of Paris, this workshop brought together 
ý fteen student volunteers, chosen through a rigorous 
selection process, representing ý fteen nationalities and 
several universities in the United States, Canada, and 
France.  

As this was JWIôs ý rst experience  conducting an intensive 
leadership training workshop, the workshop was organized 
in an atmosphere of experimentation, with emphasis being 
placed on the volunteersô reactions to the two days and their 
feedback on how JWI could improve its training program.

On the ý rst day, April 30, Mary Ann Simonds, an American 
ecologist and behaviorist with over 20 years of experience 
training students, facilitated the workshop.  She focused on 
preparing students for their time in the ý eld  by helping them 
understand their own vision and intention for the project 
site where they will be volunteering.  Mary Ann additionally 
placed emphasis on empowering each student to channel 
his or her energy into becoming a leader working for positive 
change around the globe, both on-site and afterwards. 

On the second day, May 1, Florence Chalamet of the French 
group ADH Consulting led the workshop.  Florence is a 
corporate coach and trains executives from top international 
companies in Europe and the United States.  The theme 
for her workshop in the morning was centered on ógivingô 
and ósharingô.  This involved a serious evaluation of each 
volunteerôs personal motives for becoming involved in social 
justice work as well as discussion and debate about beliefs 
and respect for different communities, cultures, and traditions.  
The afternoonôs work concentrated on the contribution each 

student volunteer could make to JustWorld International, 
both now and in the future, as well as each volunteerôs 
expectations for JWI.  Florenceôs workshop offered 
many practical communication and coping tools for 
the volunteers that will be of great use to them in the 
ý eld.  The workshop was brought to a close with a lively 

discussion about building 
a brand and culture for 
JWI, especially through 
long-term individual 
involvement.

Evaluations from the 
leadership training 
workshop were evocative.  
The most important 
outcome was that, because 

the volunteers now feel part of a team effort, they also feel 
empowered to be leaders both at the project site and 
afterward.  The support they have received from JWI has 
given them the tools to feel coný dent about their mission, 
their responsibilities, and their ability to reach their goals.

JustWorld International plans to host a similar workshop this 
fall in order to enable the volunteers to debrief and share 
their experiences with fellow and future JWI volunteers.
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these modules and involves the whole community in the 
empowerment process.

The Toston ómodelô has met with great success.  Since 
1997, over 1,271 villages in Senegal and, recently, in 
Burkina Faso, have publicly declared an end to harmful 
traditional practices including female genital cutting (FGC) 
and early or forced marriages upon completion of the 
Tostan program.  The World Health Organization and the 
Population Reference Bureau have chosen the Tostan 
model as one of the most promising strategies for ending 
FGC.  Using a human rights approach, Tostan provides 
communities with essential health information so that 
they may fairly evaluate the merits of tradition against a 
potentially harmful practice.  Tostanôs model is not simply 
an education program, however, but includes support for 
serious community mobilization and, ultimately, a public 
declaration.

In order to prepare for their interactions in the Senegalese 
villages, JWI volunteers have been learning the Wolof 
language.  The volunteers will spend two to three months 
this summer in the ý eld assessing the continuing success of 
Tostanôs programs one year after select communities have 
composed and signed public human rights declarations.  
The volunteersô assessment will greatly contribute to 
measuring the success of the Tostan program in these 
villages.  Based on their observations and experience in 
the ý eld, the volunteers will additionally be able to assist 
Tostan in developing new human rights curriculum and 
training other villages to adopt human rights declarations 
and practices.  Upon returning from this project site, JWI 
volunteers will use their experience to help promote 
human rights in other parts of the world.

For more information regarding Tostan, please visit 
www.tostan.org.

IIn June 2004, JustWorld Internationalôs ý rst student 
volunteers will begin working with Tostan, an international 

non-governmental organization based in Senegal, West 
Africa.

Tostan, which means ñbreakthroughò in the Wolof language 
spoken in Senegal and Gambia, was incorporated in the 
United States in 1991 and is based in Thi¯s, Senegal.  
For over twenty years, Tostan 
has worked to empower African 
communities to take charge of their 
own development.  JWI shares this 
philosophy of empowering local 
people to take responsibility for their 
own development and is excited to 
be partnering with Tostan for the ý rst 
time.

The mission of Tostan is to contribute 
to the human dignity of African 
people through the development 
and implementation of a non-formal, 
participatory education program in 
national languages.  Tostan provides 
learners with the knowledge and skills to become coný dent, 
resourceful participants in the social transformation and 
economic development of their communities.

Tostan pedagogy combines traditional and modern 
techniques to help bring about positive change on a 
personal, community and national level.  A guiding 
principle of the Tostan method is based on the African 
tradition of participation and respectful consultation of all 
those concerned and affected by the implementation of 
any eventual decisions or policies.  Villagers themselves 
determine their future goals and identify obstacles that must 
be overcome in order to achieve success.

Quality, holistic education and development activities 
based on principles of human rights provide 
communities with the tools to direct their own social and 
economic transformation.  Tostanôs holistic education 
program was founded on the belief that every citizen 
has the potential to shape community change when 
provided with learning that is accessible, relevant and 
adaptable.  Modules covering themes of democracy, 
human rights, problem-solving, hygiene, health, and 
basic math and literacy are taught in participantsô own 
national languages.  Training in the implementation 
of practical development activities often follows 
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has been so good here over the technical courses, and it was 
a bit easier for him.ò

Covert has been partnered with Marc Sabbahôs 
Tomboy Major, an eight-year-old Belgian 
Warmblood gelding by Major de la Cour, since 
last fall while Hamsa Grannius, owned by Frank 
J. Motter Construction, is a new ride.

One day earlier, on May 29, Covert celebrated 
her 28th birthday with a win in the $5,000 Molson 
Speed Derby riding Louise Sabbahôs nine-year-
old selle francais mare, Heve de Mazure.  Covert 
and Tomboy Major also enjoyed victory in the 
ý rst Talent Squad competition of the show, and 
they currently lead the National Talent Squad 
Series, a means of 
recognizing horse-
rider combinations to 
become future members 
of the Canadian Show 

Jumping Team, by a large margin.

Covert generously donated a 
portion of her winnings to JustWorld 
International, and her owners have also 
been extremely generous in supporting 
the óJump for a Just Worldô initiative.

JustWorld Rider Representative Angela Covert of Canada 
claimed numerous titles at the two-week St. Lazare Spring 
Horse Show held at Pepiniere Stables in St. 
Lazare, QC

On the ý nal day of competition, May 30, 
Covert claimed the top two spots in the 
$10,000 Metro International and Thermo King 
Grand Prix.  From the starting ý eld of 22, only 
three were able to master the course set by 
Hector Loyola of Puerto Rico to advance to the 
jump-off, and Covert did it twice!  When John 
Kersley, the ý rst back in the jump-off, had two 
rails down for eight faults riding Moritze, the 
pressure was off Covertôs shoulders.

Covert guided Hamsa Grannius to a clear 
round on her ý rst attempt over the shortened 
jump-off track, but exceeded the time allowed 
to incur one time fault.  Practice makes 
perfect, however, and with her ý nal ride, 
Tomboy Major, Covert picked up the pace and again left all the 
rails in their cups to claim victory.

ñWith the stallion, Hamsa Grannius, I knew he could jump 
clean because he is very careful, but he has never jumped at 
this height before,ò explained Covert who operates Eastwood 
Equine Inc. in partnership with her husband, Mike Lawrence, 
one of Canadaôs top equine dentists.  ñFor Tomboy Major, he 
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Canada, are congratulated by owners
Louise and Marc Sabbah.

Jump for a Just World Advisory Board 
member, Francois Ferland, judged the 

event while JustWorld associate
Hector Loyola designed the courses.

In the second part of a Series, JustWorld International Executive Director Jessica Newman continues to share with us her encounters in Honduras.  She and Titi Mills, 
a óJump for a JustWorldô rider representative and a native of Honduras, traveled to the underprivileged nation in April of 2004.  There, they met with First Lady Aguas 
Ocana de Maduro to discuss the role JustWorld International can play in forming a project that would help build orphanages and get young kids off the streets.

Tuesday, April 13
In the morning before our meetings with the First Lady and the Minister of Tourism, Titi and I went to the Maya hotel, and Erick was there waiting for me!  We were 
thrilled to ý nally see each other again.  Erick had grown and changed a little, but when I saw that innocent smile and his eyes light up, I knew he was happy.  

Although Titi and I had to leave for our meeting with Thierry de Pierrefeu, the Minister of Tourism followed by a meeting with 
the First Lady, we would be back in the evening to take Erick to dinner.  We parted with light hearts and a sense of joy from 
our long-awaited reunion.

MEETING WITH THE MINISTER OF TOURISM
Our meeting with the Minister of Tourism went very well.  Thierry de Pierrefeu, who studied in Paris and is of French noble 
background, welcomed us with open arms and showed us a presentation on the Tropical University Institute.  This vast 
project is being initiated by the Ministry of Tourism in Honduras to create a research and environmental conservation 
educational institute to save the country from destruction of its natural resources and to develop the eco-tourism industry.  
JustWorld International shares this philosophy of education and targeting the next generation of leaders, as do the 
Instituteôs distinguished funders including National Geographic, the Smithsonian Institute, and the World Wildlife Fund.  
Once the Institute is completed, JWI will explore the possibility of becoming one of its partners.

MEETING WITH FIRST LADY AGUAS OCANA DE MADURO
Honduran First Lady Aguas Ocana de Maduroôs passion in life is helping the street kids.  She has already adopted ý ve and 
dedicates 100% of her time to them and those who are still living on the street.  I was able to share with her my own experiences in Honduras working with street kids 
and even showed her the picture of Erick in the JWI brochure, explaining how this child changed my life and inspired me to found JWI.

After describing the mission and methodology of JustWorld International to the First Lady, I explained that we were looking to build long-term partnerships with local 
organizations in order to provide college students with opportunities that would shape them as they become leaders for social justice.  Being very impressed by JWI, 
First Lady Aguas Ocana de Maduro proposed that JWI send volunteers this summer to work with her own local project to help street children.  Titi and I were invited 
to visit one of the centers with the First Ladyôs assistant and concluded the meeting with many new ideas and much excitement about the possibilities for helping 
improve the lives of street children in Honduras.

To Be Continued . . . 
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